) THETRI-LEADER®
7 LEADERSHIP QUICK REFERENCE GUIDE

COACH. CHEERLEADER. TEAMMATE.

Three Roles. Any Situation. Greater Impact. ——————————

WHAT ROLE SHOULD YOU PLAY? ~————— HOW TO SHOW UP IN EACH ROLE

Use this quick decision tree to know what your R

team needs most right now.
@ oo tHis € avoi THIS
:‘{ AN EMPLOYEE COMES TO YOU * Set clear expectations * Rescuing or doing it for them
WITH AN ISSUE...
* Provide specific feedback » Avoiding tough conversations
co ACH « Ask powerful questions « Being vague or unclear
Is the issue related to YES COACH * Hold accountable ¢ Ignoring repeated issues
’ Improve
performance, behavior, —> Improve Performance « Focus on solutions * Confusing kindness
or not meeting .
Performance with weakness
expectations?
A T o )
NO
v @ oo tHis €) avo THIS
Is the issue related to YES CHEERLEADER » Recognize wins . gs:;::;\‘g) F:reeéalirézw
confidence, motivation, [ —) @ Build o Celebrate progress L3 e &
recognition, or morale? Confidence £ ALY ECOgRIZINGIDIGWINS
* Encourage effort
GHEERLEADER g « Using praise as manipulation
NO Bfuciild * Highlight strengths « Ignoring low morale
Confidence 5
v * Build confidence « Waiting until it's too late

Is the issue an obstacle, YES TEAMMATE
roadblock, confiict,
@ . Provide
or overwhelming @ oo THis € avo THIS

workload? Support

* Remove roadblocks « Taking over the work
i NO + Provide resources + Micromanaging

¢ Collaborate together + Becoming the bottleneck

P TEAMMATE g 9

e Ask more questions. Listen deeper. Provide ¢ Listen and ask * Avoiding conflict
Then choose the role that will Support « Bein it with them « Playing the hero
create the most impact.
COMMON SCENARIOS & YOUR BEST ROLE THE 60-SECOND LEADERSHIP CHECK

Before you end your week, ask yourself:
@ COACH * CHEERLEADER @ TEAMMATE g 4 §

- Missing deadlines - Completed a big project - Overwhelmed workload ‘ O/> * @
[{['ﬁ - Quality issues « Improved performance - Lack of resources

- Not following process - Showing growth - Process roadblocks DID | COACH DID | RECOGNIZE DID | SUPPORT

SOMEONE? SOMEONE? SOMEONE?

+ Attitude or behavior « Low confidence + Conflict with others Provide feedback and Celebrate progress and Remove a roadblock or
8 + Concerns + Need motivation + Change or transition hold accountability. build confidence. be a teammate.

- Avoiding accountability - Feeling discouraged - Need help prioritizing D D D

- Repeated mistakes « Personal challenges « Cross-team dependencies
& - Not meeting standards - Bumout signs - Need introductions \(L\/ If you can't check all three, you may be

- Skills gaps - Needs encouragement « Unclear priorities = l:() ~ overusing one Ieadership style.

| =

Great leaders balance all three.

READY TO BUILD STRONGER LEADERS?

Tri-Leader helps organizations develop confident, [®) '
accountable leaders who drive results and @ sl ‘?'
build strong, healthy cultures. Stronger Better Healthier

Leaders Performance Culture

SCHEDULE A COMPLIMENTARY DISCOVERY CALL TODAY!

SCAN TO LEARN MORE

: , Lead wilh Purpose.
www.tri-leader.com X4 contact@tri-leader.com . 817- pi TR Way-




